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Description

Oracle’s Licensing Changes Make Java Very Expensive. Users need to plan their budgets and their
engagement with Oracle to save money and reduce license compliance risks.

Introduction

Oracle’s Java licensing changes have made Java very expensive for users. However, there are a
number of things that users can do to plan for these changes and save money on their Java licenses.
By understanding their Java usage, evaluating their licensing options, and negotiating with Oracle,
users can reduce the impact of the licensing changes. Additionally, users can reduce their license
compliance risks by keeping their software inventory up to date, auditing their Java usage regularly,
having a license compliance policy in place, and training their employees on license compliance.

Do not overpay for a mistake you did not commit.

What should you do?

Users should look at Java as any other software application and understand it's value to the
organization. Some of the steps to be followed are:

1. Analyze your Java usage.

2. Remediate and Rebalance Java deployments.
3. Consider alternatives to Oracle Java.

4. Create a value-based cost estimation.

5. Negotiate with Oracle with data in hand.

We will now look at each one of them. The details are also depicted in the image below.
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Java Licensing has become costly. This diagram shows how to plan your Java budget in the Age of
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Java License Review Guide
1. Analyze your Java Licensing usage
The first step is to understand how you are using Java within your organization. This includes:

¢ Discovering and identifying all the Java installations and files in your servers and endpoints.

¢ Once you have gathered information about each Java installation, you need to normalize the
data. This involves converting all of the data to a consistent format and classifying them correctly
by different vendors and license agreements.

¢ Analyzing the entitlements of Java. A very crucial step because Java can be used basis multiple
products and third-party agreements.

2. Remediate and Rebalance Java Deployments

Taking corrective action is the key to reducing licensing risks for any installed software product. This is
very much the case with Java too.

With Java, you will need to look at two aspects of remediation:

e Security and
e Cost/ Licensing Terms

The cost of Java depends on the licensing terms — this is because Java can be free or not free. The
decision to remediate also depends on the patches needed to fix vulnerabilities. You can use Oracle
and non-Oracle Java versions to remediate.

3. Consider alternatives to Oracle Java Licensing

There are many alternatives to Oracle Java. The key to decision making regarding alternatives are:

e Compatibility with current applications
e Migration costs (if any)

4. Create a Value Based Cost Estimation

Understanding the value that you are expecting and obtaining from your Oracle Java installations is
extremely crucial. This is because Oracle’s licensing metric for Java does not allow you to
negotiate based on usage or the value you are getting from their Java JDKs.

You will need to consider multiple different pricing methodologies to decide ‘What is the
correct price we should be paying?’
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5. Negotiate with Oracle

You now have the deployment data and value-based cost estimate to be able to negotiate with
Oracle. But, here, there is still one piece of the needs to be fixed:

What will be the engagement rules for the conversation with Oracle? It is critical that you
decide on who will, what, when, why and how much data will be shared with Oracle.

About Rythium Technologies

Rythium Technologies is a leading provider of Oracle and Microsoft licensing services. We help our
clients reduce their software costs, manage their IT assets, and achieve compliance.

We offer a wide range of licensing services, including: Oracle ULA services , Oracle LMS
and audit defense, Oracle license review, Microsoft license review, Adobe license review,
Managed SAM Services, Software contracts management and Software Procurement
consulting.

We have worked on more than 180 Oracle license management projects in the past 7 years.
Click here if you want to know the features of the Java License Analyzer

Click here if you want to download our guide on ‘How to analyze and license Oracle Java’

Do you want to know the steps for ULA Certification ? Read here

Apart from ULAs, Java is another very complex license management bugbear from Oracle. Go here if
you want to learn about our Java License Analyzer and Java License Review services.

You might want to read more about our CEO Sheshagiri Anegondi (Sheshu). He is amongst the
foremost Oracle License Experts globally.
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